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N e e d  f o r  R C A
e s t a b l is h e d ?

A l l  S E s  a n d  S A C
3  a c t u a l  e v e n t s

r e q u i r e  R C A ,
o t h e r s  b y  C m d r s

d i s c r e t i o n

N O R e t u r n  t o  S A C
p r o c e d u r e s

Y E S

R e p o r t  t o
a p p r o p r ia t e
c o m m a n d

a u t h o r i t ie s  f o r
in v e s t ig a t io n

Is  t h e r e  e v id e n c e
 o f  c r im in a l  a c t iv i t y

o r  in t e n t io n a l
m is c o n d u c t ?

Y E S

Is  t h e r e  e v id e n c e
o f  f a i le d  p r o c e s s e s /
s y s t e m s  le a d in g  t o

e v e n t ?

Y E S

N O S u s p e n d  R C A /
S A C  p r o c e d u r e s

N O

C o m m a n d e r  f o r m s
R C A  T e a m ( R C A T )

R C A T
in v e s t ig a t e s ,

f o c u s in g  o n  " W h y " ,
&  " W h a t "  le a d  u p

t o  e v e n t

Is  t h is  e v e n t  a n
S E ? Y E S

N o t i f y  C m d r ,  P S  &
R M  M a n a g e r ,  le g a l
a d v is o r  f r o m  O J A . ,
a n d  U S A M E D C O M

P S C

N O

O n c e  R C A  c o m p le t e d ,
R C A T  d e v e lo p s  a

d e t a i le d  a c io n  p la n  t o
m in im iz e  f u t u r e

o c c u r r e n c e s  o f  e v e n t

P S M  s u b m it s  a g g r a g a t e d  R C A
a n d  a c t io n  p la n  t o

U S A M E D C O M  P S C   w i t h in  4 5
d a y s  o f  S E  o c c u r e n c e

M T F  c o m m a n d e r s  w i l l
s u b m i t  t h e  R C A  a n d

a c t io n  p la n  t o  J C A H O
IA W  c u r r e n t  J C A H O

p o l ic y

M T F s  w i l l  s u b m i t  a
A c t io n  P la n  f o l lo w - u p
a f t e r  a c t io n  r e p o r t  t o
U S A M E D C O M  P S C

a n d  J C A H O  6  m o n t h s
a f t e r  R C A  s u b m is s io n

F o r  d e t a i l s
g o  t o  P a g e  2
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Need for RCA
determined (SAC3)

Implement Action
Plan

RCA "Just-In-
Time" Team

training

Flow Chart/Snap
Chart Initial

Understanding of
Events

(Item 14)

List Personnel
needed for
interviews
(Item 16)

Provide narrative
summary of Initial
Understanding of
Events (Item 14)

List "Resources"
and information

needed by RCAT
(Item 15)

RCA Team
(RCAT) Chartered

by Commander

Completion of RCA
Items 1 - 13  by PSM

List "References"  in
literature that helped

RCAT arrive at root cause
contributing factors

 (Item 17)

Provide narrative
summary of "Final
Understanding of
Events" (Item 18)

Flow Chart "Final
Understanding of

Events"
(Item 18)

Complete Root
Cause Contributing

Factors Table
(Item 19)

Document
"Effectiveness of

previous solution" if
event happened
before (Item 20)

Provide feedback to reporter
regarding recommended

actions and get feedback from
reporter regarding opinion of

recommended actions
 (Item 21)

List individuals/
departments who would

benefit from knowing
findings and

recommendations of
RCAT (Item 22)

Complete RCA
Action Plan Table

(Item 23)

Provide total man-
hours worked on
RCA (Item 24)

List analytical methods and
tools used during RCA and

attach any additional
documents generated  by

RCAT (Item 25)

Get concurrence from
approving individuals

(Item 26)

Team members read over
"NCPS Triage Cards"

questions and note which
questions may apply to the

event and  for which answers
must be obtained

Team members are
given written copies
of event for review

Identify additional
information

needed

Identify
CausalFactors on

SnapCharT
Analyze each Causal
Factor's Root Cause

Identify
additional

information
needed

Complete analysis of
all Causal Factors'

Root Causes

Use NCPS
Triage Cards
Questiosn

Use NCPS Triage
Card questions

and TapRooT Root
Cause Tree
Dictionary

Use TapRooT
Root Cause

Tree

Use Cross-Walk of NCPS
Triage Card Questions

and TapRooT Basic Cause
Categores to fillout
"Category" Section

Based on Questions
in TapRooT Root

Cause Tree
Dictionary and

NCPS Triage Cards

 


